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What I am suggesting, in short, is that problems involving indirect costs, cost sharing, fiscal accountability, and continuity of funding be viewed as part of an interrelated whole so that they can be addressed not as individual debating points in an ongoing conflict but as part of a coherent policy to further the objectives of externally sponsored research at institutions of higher education.
GEORGE T. BRYAN AND J. PALMER SAUNDERS:
We feel that, in principle, indirect costs should be allowed; however, there is a broad perception among university faculty and administrators that the range, or disparity, among such costs to different institutions may be excessive. Perhaps there should be tighter restrictions and more direct demonstration of need and usage of such funds within each institution. There is at present little understanding on the part of faculty members who obtain federal research funds for his laboratory of how indirect costs are utilized by their institution.  It seems appropriate that each institution should be required to demonstrate and verify how indirect costs are utilized and that this utilization should have a direct relationship to research-related activities or programs.
JOHN E. CANTLON;
I never cease to be amazed at the broad misunderstanding and intense dislike of the perfectly reasonable proposition of indirect costs. No private sector supplier of services in this country is criticized for charging the federal government the full cost of their product including the direct costs and the associated incremental portion of the overhead or indirect costs of keeping a costly corporate structure functioning.  There can be no fair-minded congressman, agency contract officer, or university faculty member who can fail to grasp so simple a concept. . . .
If 90 percent of the activity in a research lab after 5:00 p.m. is sponsored research and this requires extra heat, light, ventilation, safety oversight, support staff, etc., these are additional indirect expenses for the university that are clearly traceable to the sponsored research.  If a university must build and maintain addi-